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OLIEHKA W YCUIEHVE HABBIKOB COTPY/IHVKOB r.MUHCK

AYOUT NEPCOHAJIA/
OUNATHOCTUKA

OnpepeneHue ypoBHS BOBJIEUEHHOCTU U NOTEHUMana
COTPYAHUKOB, UX COOTBETCTBME Mpothuito
OOJKHOCTHU, OLLEHKA KOMaHAHOW KOMMYHUKaLUu

(c pekoMeHAAUUAMMU MO YNYULLIEHUIO BCEX
nepeyucsieHHbIX NapaMeTpoB)
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AYOUT NEPCOHAJIA/ AUATHOCTUKA KOMAHObI

BK/1OYaeT 3 3Tana

1. 3tan «TECTUPOBAHUE»

Mcnonb3yeTca 3 Tecta (JIMMHOCTHbBIN TECT, TECT Ha YpoBeHb 1Q, TecT Ha
YPOBEHb BOCNPON3BEAEHMS).

2. 3tan <KxAHKETUPOBAHUE» nu6o MHTEPBbHOUPOBAHUE

Ncnonb3yetca nnbo AHKETA ons cbopa gaHHbIx (Ha 60 BOoNpocos).
JInbo Bo BpeMsa NpoBefeHNss KOHCYbTaLMN COTPYAHUKY Mbl cobupaem
AaHHble 0 ero NoTeHumane 1 ypoBHe BOBIEYEHHOCTM (C MOMOLLbHO
cneuwnanbHoro MHTEPBbLIO).

3. 9tan «OBPATHASA CBA3b n YCUJIEHUE COTPYAOHUKOB»

MpoBOAMM KOHCYNbTALMIO AN COTPYAHUKOB, NPOLIEAWNX TECTMPOBaHMe
1 aHKeTUpOBaHMe. BbicTpanBaeM «MapLupyT YCUTEHNUA» KaXO0ro
COTpYyAHMKA.

MpPoOBOAMM KOHCYNbTALMIO AN PYKOBOAUTENEN C UTOFOBbIMY BbIBOAAMM,
aHaNIMTUKON U peKkoMeHaaumaMu. Mpeanaraem anropuTMbl YCUIEHNUS U
yNpaBfieHNa KaXabiM COTPYAHMKOM Y KOMaHOOW B LLe/IOM.
*KoHcybTaumsa NpoBoamMTbLCS B on-line chopmaTe ¢ nocneayowmm
npefocTaBfeHNeM BMAEO3anmucu.
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1. 3tan «TECTUPOBAHMUE»

(o/:’ - CpaBHUTb NPOUIb JOMKHOCTN KaXKA0ro COTPYAHMKA C Habopom
€ro JINYHOCTHbIX XapaKTepPUCTUK, YTOBbI NOHSATb CU/bHbIE U Crabble

CTOPOHbI (B YEM COOTBETCTBYET NPOCUIIIO, B UEM YIKE HET).

- PaspaboTaTtb pekoMeHgaunm no ahheKTMBHOMY
B3aMMOLENCTBUIO C COTPYAHUKAMN.

- MNpepnoxnTb peKkoMeHZaunmn no YCUNEeHM0 COTPYAHMKOB.

- BoibpaTb MakcMManbHO ahheKTUBHYO MOAENb KOMMYHMKAL MK
MeXay COTPYAHUKAMU N PYKOBOOUTENSMU,

Ll JINYHOCTHbIV TeCT, TeCT Ha ypoBeHb |Q, TeCT Ha ypoBeHb

o= BoCcnpomnsseneHnA

NPOBOOMM OUEHKY CJTIEAYHOLWUNX NAPAMETPOB:

E,/ - YPOBEHb JIMYHOCTHbIX XapaKTEPUCTUK (TaKUX Kak 06beM
BHMMaHUS, YPOBEHb HACTOMUYMBOCTU, CTPECCOYCTOMUNMBOCTM U
T.0.), NS NOHWUMaHMUs TOro, KaK COTPYAHMK CrpaBnsieTcs C
NopyyYeHHbIMU eMy 3aaHMSMUN Ha CBOEM paboyeM MecTe;

- COOTHOCUM pe3ynbTaTbl TeCTa C NPOMIEM AOIKHOCTM
COTPYOHMKA ANSA NOHMMAaHWUS TOro, HACKOJbKO NIErKO eMy
BbINMOJIHATb T€ UM UHbIe 334a41, KOTOPbIe BXOAAT B ero hyHKLUMK,
N KaKoBbl PUCKK (MM NOTeHLManN) B OTHOLWEHWUM AaHHOM
LOOJIKHOCTU;

- OLleHMBaeM, Kakune y coTpygHuKa (KkaHgmpaTa) CUibHbIEe U
cnabble CTOPOHbI, Kakne XapakTepPUCTUKKN MOMOTYT eMy A0CTUraTh
MoCTaBfIEHHbIX Lefel, a Kakune - MewatroT (HeKoTopble gaxe
BPensiT), U UTO He0bXOANMMO OTKOPPEKTMPOBATD;

- BblpabaTbiBaeM NoOHMMaHMe, Kak YCUIUTb aHHOIO COTPYOHMNKA,
npopaboTKa Kakoro napameTpa yy4LnT ero B NnepByto ovepeab;

- OLLEHMM, KaK Kaxx[bli COTPYOHUK B3aMMOAENCTBYET C OPYrUMu
y4YaCTHMKaMM KOnnekTnaa (C NoAYMHEHHbIMU, KOSIEramu,
PYKOBOAUTENAMM) U KAK YNyULINTb 3TO B3aUMOLENCTBME;

- MOMMEM, Ha KaKoWM JOMXKHOCTN CNOCOBHOCTM COTPYAHMKA ByayT
BOCTpeboBaHbl, a Ha KaKOW AOMXHOCTM - MeLwaTb, U CO34aBaTh
CcepbesHble Npobnemsbl;

- AaHHas aHaNMTMKa NO3BOJIUT BbIGpPaTb CaMbIX CMOCOBHbIX U
noaxoOswWwmx CoTpyaHMKOB Ans hopMmMpoBaHMa KagpoBOro
pesepBa KOMNaHUK.
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3tan «TECTUPOBAHUE» (npoponxeHue)

Mpoueaypa
TeCTUupoBaHuA.

1. dopmupyeM [ONS KaXAoro y4vacTHMKA W OTMpaBAsieM Ha
3NIEKTPOHHYI NoYTy Habop TecTtoB (3 WT. B nakeTe AN OO4HOrO
COTPYOHMKA).

2. CornacoBbiBaeM yaobHoe Bpems Ons 3anosiHEHMS TecToB
(3aHuMaeT 0o 1,5 yacos).

3. MNocne 3anonHEHUs TeCTOB, KOHCY/bTaHTbl CBSA3bIBAKOTCA C
YYACTHUKOM TeCcTUpOBaHWA Mo TenedoHy W NpengocTaBnaoT
obpaTHyt0 CBfI3b B BWUAE WHAMBMAYa/IbHOW KOHCyNbTaLUUK C
pekoMeHaaumnamu.

4. CornacoBbiBaeM BpeMs KOHCYNbTaLuUn ¢ 3aKa3unmKkoMm, BO Bpems
KOTOPOW NPOBOANM aHa/INM3 aHKET U Pe3ynbTaToB TECTUPOBAHUSA C
3akaszumnkom (oHnarH, Google Meet).

2. dtan «<AHKETUPOBAHUE» unu
«MHTEPBbIOUPOBAHUWE»

TEST
o—.

OnpenennTb YpPOBEeHb BOBMEYEHHOCTU COTPYAHMKA (rOTOB NN OH
BbIXOAMTb 3a PaMKKU CBOMX (DYHKLMOHaNbHbIX 0653aHHOCTEN; He
rOoTOB BbIXOOWTb 32 PaMKW; CUYATAET, YTO €My KOMMaHUSA O0JKHA
NpeaoCTaBUTb BCE PECYPChl, @ OH HUYEro He O0/KeH B3aMeH WUun
crnocobeH co3aaBaTth NOMb3Y A/ KOMNAHWUN).

MoHATb, Ha Koro Bbl MoxeTe menatb CTaBKM (KOro BK/OYaTb B
TPYAOBOV pes3epB), a KTO W3 COTPYOHMKOB cCO34aeT Nullb
BMAMMOCTb BOBJIEUEHHOCTU M 3a60TUTLCA TONbKO O cebe.

1.AHKeTa [na  CyWeCcTBYHLWMX COTPyOHMKOB/ AHKeTa ang
KaHOMOATOB Ha [OO/MKHOCTb pykoBoauTens/ AHKeTa [Ons
KaHAWOATOB Ha OOMKHOCTb COTPYOHMUKA

20

2. CneunanbHoe aBTopckoe NHTEPBBHO
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3tan «<AHKETUPOBAHME>» unu <MHTEPBbIOUPOBAHME>» (npoponkeHue)

Mpouepypa

AaHKeTUupoBaHuA:

nPOBOAWM OLLEHKY CNEAYHOWUX MAPAMETPOB:

- OPUEHTMPOBAH OH Ha Mpouecc unu Ha pesynbTat (adekTnBHEE
paboTaeT nopn ynpasBneHnem pykosoautens unm cnocoben pabortatb
CaMOCTOATESNIbHO);

- MOHATb YPOBEHb MOTUBALMM COTPYAHMKA (OPMEHTMPOBAH TOJSIbKO
Ha CBOI BbIrogy, nMbo yumTbiBaeT 1 CTapaeTcs co3hatb Nosb3y Ans
opraHusaumm);

- MOHATb NpoecCUOHalnbHbI BEKTOP pPasBUTUSA cneuuanucTa
(cnocobeH N OH pacTy B CBOMX NPO(eCCMOHANbHbIX KOMNETEHLMAX
n 6bITb NONE3HbIM OPraHn3auuK, UK Xe y cneunanncTa Hadyanacb
(unn  ycyrybunacb) ctagns npodeccMoHanbHOro BbIFrOpPaHUa U
Aerpagauun);

- 0 cnocobHOCTN pPYKOBOAWUTb KONMNEKTUBOM, O TOM, K KaKuM
pe3ynbTaTaM AaHHbIA PYKOBOAMTENb CMOCOBEH NPMBOANTDL KOMNEKTUB;
- 0 TOM, HaCKOMbKO 4YenoBeK BOBMeYeH B paboTy, Kak OH BUAMUT
npobnembl, Kakne peleHns npeanaraeT;

- 06 ypoBHe pauMOHANbHOCTU COTPYOHMKA, O CTEerneHu ero
NOSINBHOCTM M 3aMHTEpPEecoBaHHOCTM  paboTaTb B Bawen
opraHusaumm (Unv o CTENEHN €ro XenaHUsa yBONUTbCS);

- HACKOJIbKO COTpPYAHWK crnocobeH nposiBuTb 6narogapHocTb
OpraHu3aLmm 3a CAeNaHHbI B HEro NpoeccroHanbHbIn BKNa4;

- OLLEHUTb CTeNeHb CAMOOPraHM30BaHHOCTM COTPYAHMKA W 3anac ero
NPOYHOCTH;

- 0 Ha/IMUMK yCMNeLHbIX HAaBbIKOB COTPYAHMKA M BO3MOXHOCTM MX
npuMeHeHns B Bawer opraHnsaumnm.

Bbl (Npy B3aMMoOenCcTBUN C HALWMMK SKCNepTaMu):

- OLleHMTE MOTEeHUMaN KaXKaoro COTpyaHMNKa,

- norMeTe, KaKoW CTWUb ynpaBneHusa Hambonee adheKTUBeH npu
B3aMMOAENCTBUMN C KaXKObIM U3 HUX,

- KTO CNOCOBEH YCUNUTb KapOBbIi pe3epB opraHM3aumm, a KTo HeT.

1.Mbl  npepnaraemM 3anofiHATb COTPYAHMKAM HalM  aHKeTbl-
OMPOCHUKMN.

2.Mbl 0b6bACHAEM, KakK pasocnaTb aHKeTbI-OMPOCHUKK Bawum
crneumanuctam (MNn KaHangaTaMm) v oTnpaBAsSeM Ux CaMu.

3.MNocne  3anofiHeHWd  aHKEeT-OMpPOCHMKOB,  Mbl  MpPOBeAem
COBMECTHbI/ aHanuM3 pes3ynbTaToB aHKeTMpoBaHus (B opmaTe
OHNanH-obweHnsa), NpoBefeM OLEHKY YPOBHSA BOBIEYEHHOCTHU
COTPYOHUKOB, MPensioXXMM MeTOAbl yNpaBieHus coTpyaHukamm (c
NPUMEHEHNEM MOAXOOAWMX MHCTPYMEHTOB NOBbIWEHNS MOTUBALLUN
M BOBNEYEHHOCTM), [AAUM peKoMeHpauuu, nepefagMMm Bam
CUCTEMY aHan13a v OLEeHKN.
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3. 3tan «OBPATHASA CBA3b n YCUJIEHUE
COTPYOAHUKOB»

1. Nocne TecTUpoOBaHUA COTPYLHUKM MNOMyYaroT UHAWMBUAYASIbHYHO
KOHCyNnbTaUMKo C peKoMeHOaunamMmm no nx yCuneHuto.

Mpoueaypa

o6paTHOM cBA3M:
2. PykoBoauTenb BO BpeMsi KOHCynbTauuu nonyyvaet obpaTtHyro
CBA3b NO nNoTeHuumany Kaxpgoro cCcoTpyaoHMUKa, YPOBHKO €ro
BOBJIEYUEHHOCTHW, YNYYlIEHUIO B3aMMOOENCTBMS C KOMaHaon (Ha
OCHOBE aHaJ1M3a AaHHbIX Pe3yNnbTaTOB TECTOB U aHKeTI/IDOBaHI/IFI).

3. 3aKas3umK MNonyyaeT YCTHble WTOroBble KOHCYSbTauuW, KOTOpble
npoBoasTCca B OHNanH-hopmarte. MNpenocTaBnsemM BMAEO3aNUCKU TaKMX
BCTPEY, KOTOpble BK/OYAIOT B CEOS aHaNIMTMKY M OTBETbI Ha BOMPOCHI
3akasuuka. Bbl cMOXeTe nepecMaTpmBaTh UX NO Mepe HeobxoaMMoCTI.

Oo6wuii anropuTm:

— npoBejeHne TeCTUPOBaHUA COTPYAHWUKY (KaHaMaaTy) +
WNHTEPBbIOVPOBaHNE/aHKETMPOBaHWE COTPYAHWKA (KaHAMAaTa) CO CEOPOM HEODXOANMBIX
JaHHbIX (6e3 HaBeZeHWsA crpaBokK). TecTypyeMblin NoyyYaeT 0bpaTHYHO CBA3b MO pe3y/ibTaTam
TeCTUPOBaHWA, PEKOMEHAALINM MO YCUNEHUIO, HaXOXAEHME ero «ToYek pocTa»,
noBblLeHNsA 3GGEKTUBHOCTIN ero NpoPpecCcMoHaNbHbIX U IMYHOCTHBIX CMOCOBHOCTEN,
OTBETbl Ha BOMPOCHI.

—o0bpaTtHas CBA3b PYKOBOAUTENHO O NMOTEHLMaNe COTPYAHUKa/KaHAMAATa, O MOAENN ero
NOBeAEHMA N NIMYHOCTHbIX XapaKTePUCTMKAX, O BO3MOXHOCTU 3PDEKTUBHOIO
B3aMMOJENCTBUS N BbICTPAUBaAHNA KOMMYHMKaLMK APYr C APYroM, O BO3MOXHOM poCTe
N poTaunmn COTPYAHMKA B KOMMAHUM UK O COOTBETCTBMM MPOPUIO AOIKHOCTL.

SKCIMEPTDI,

NpeAocTaBAAlOLWME aHaIU3 U PEKOMEHAALUMM 3aKa3uUKY:

Haranbs Kocmay u AHOpeli FpuHeBuyY

Mpaktuku. C 2009 roda pabotarT ¢ cobCcTBeHHUKAMU U pykoBoduTensamu 6enopycckux kKomnavull u
YCNewHo NnoMorarT paspewarb BONPOCbI NO YCWIEHUH KOMAHObI U NOBbIWEHU pPe3y/bTATOB
COTPYOHUKOB.

e [Iposenu 4000+ KoHcynbTayul u ayoutos hepcoHasa ¢ 2015 roda
e Oby4ywiu u nepedasiu NOJHYH TeXHOJIOrUK OUeHKU U Halima nepcoHana 700+ pykoBoouTesnsim
e Hawumu knueHtamu ssagtoTcess 3000+ komnaHudl.
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Cpeau HalWUX KJINEHTOB:

COAO «benosexckue cbipbi», rpynna komnaHul «Amotex», 000 «Butpym natoc», COAO
«KommyHapka», OOO«CTasnbHas TUHUS», CeTb 300MarasuHoB «Fapgpund» u op.
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CTOMMOCTb KOHCYJIbTALUWOHHDbIX YCIIVT:

CrommocTtb 1 KOHCyAbTaLUK:

YTto BXOAUT:

—NpoBefeHMe TeCTUPOBAHNA COTPYAHUKY (KaHAMAATY) +
VIHTEPBbLIOVPOBaHVe/aHKETMPOBaHWeE COTPYAHVIKa (KaHAMAaTa) CO
cbopom HeobxoaNMbIX AaHHbIX (be3 HaBeAeHWSA CNPaBOK).
TecTnpyemblin NoayyYaeT obpaTHYHO CBA3b MO pe3y/bTaTam
TECTUPOBaHWSA, PEKOMEHZALIMM MO YCUNEHNIO, HaXOXAeHne ero
«TOYeK pocTa», NOBbIWEHNA 3PHEeKTUBHOCTU ero
NPodecCcnoHanbHbIX U IMYHOCTHBIX CNOCOBHOCTENW, OTBETHI Ha 350,00 BYN
BOMPOCHI.

—obpaTtHas cBA3b PYKOBOAUTENIO O NOTEeHUMane
COTPYAHWKA/KaHAMAATa, O MOZENN ero NoBeseHnsa N AIMYHOCTHbIX
XapakTepucTnKax, 0 BO3MOXXHOCTN 3PPEKTUBHOIO
B3aMMOZENCTBUSA 1N BbICTPANBaHNA KOMMYHWKaL MW APYT C APYrOM,
O BO3MOXXHOM POCTe U pOTaLumM COTPYAHMKA B KOMNAHUN UAK O
COOTBETCTBUMN MPOPUIIO JOIKHOCTU.

CTOVIMOCTb Cayr gna 1M4HOro TeCtmpoBaHuMA CO6CTBeHHI/IKa (BXO,D,I/IT
yeny P 260,00 BYN
3alfoJiHeHune TeCcToB U T1MYHaAdA KOHch'IbTaU'I/Iﬂ)

KOHTAKTBI:

000 «Ctankep-Medua»
Mo06.+291131132
e-mail: office@stalking.by

YouTube-kaHan Ctankep-Meaona Facebook WHctarpam BKoHTakte Linkedin
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